KM Singapore 2011 – Case Study Submission Guidelines

Case Study Submission for KM Singapore 2011

Key Milestones to take note:


Submission of case study summary            
-    30 Jun 2011


Shortlisting of case studies
            

-    8 Jul 2011


Submission of final presentation materials, if any 
-    19 Aug 2011


Presentation of case study

     

-    1 or 2 Sep 2011
The guidelines for case submission are as follows: 

· The KM programme/project must have impacted at least some part of your organisation;
· The focus should be on lessons learnt;
· Do use the submission format as recommended below, and keep it within two pages;
· Use the pointers as a guide only - no need to answer all of them if they are not applicable;

· If selected, you would be asked to share either on 1 or 2 Sep, depending on the focus of your case (Day 1 – technology and social media, Day 2 – people and processes);

· Presentation materials will be compiled in hardcopy proceeding for the conference participants, and/or uploaded onto the iKMS website;
· The deadline for case submission is 30 Jun 2010, but do let us know if you need more time;
· For enquiries, email us at KMSingapore@ikms.org.sg
Recommended Format for Submission:
	Title of Case:



	Presenter’s Name, Position and Organisation: 


	The Background and Purpose of the KM Effort in the Case

Example:

· What was the main objective or challenge you were using KM to address?

· Prior to the KM approach, how did the challenge impact the business?

· Prior to the KM approach, what technologies/applications were you primarily using?

· What size of group/division was impacted by the KM effort?
· Why did you decide to use KM to address this challenge?


	What You Did

Example:

· In brief, what did you do?

· What technologies (if any) did you use?

· How did you resource the KM effort?

· What was the involvement of management and staff?

· How was it planned, communicated and implemented?

· What processes did you put in place?

· How did you monitor progress?



	Lessons Learned

Example:

· What hurdles or barriers did you face?

· How did you overcome them? 

· Do any remain?

· What were your lessons learned?

· What might you do differently next time?

· What advice would you give to another organisation attempting a similar project?


	Impact and Benefits

Example:

· What were the business benefits of your KM effort in any of the following areas?

· Cost savings

· Quality improvement

· Service improvement

· Increased revenue

· Greater innovation capacity

· Customer satisfaction

· Improved responsiveness to change

· Partner and stakeholder satisfaction

· Business goals achieved

· Business risk avoided

· Were there any other benefits arising from your KM effort?
· How did you evaluate or monitor the benefits?

· Could these benefits have come from other causes? How do you know that KM made a contribution?

· What do you think would have happened if you had not had KM?

· What do you think were the main reasons for your success?



Thank you.
iKMS Exco
