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The Challenges
faced...

A Information sharing could be enhanced within and
across divisions

A Loss of institutional knowledge when staff leaves

A Unable to | everage staffds
problems
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The Challenges
faced..."”

Decision making embedded within emails are not
managed as corporate information

Time wasted in searching for information

Sharing of learning points from key projects could be
enhanced
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What We Want To Achieve

To harness knowledge & information resources to
enhance | DAO0Os knowlaedpgfermaneep ab i | |

DELIVER VALUE TO ORGANISATION
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A

About KM Knowledge Management

Aims to encourage a vibrant
knowledge sharing culture to

ting effective
2, policies and
the information
essible and
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A
Knowledge Management

Roadmap Overview

Increase Reach &

Richness of Enable Interactive

Content

' Broaden User Adoption & Usage " InstitutionaliseKM

Establish KM

Support Structure & Review & Enhance KM Governance Develop KM

Thought Leadership

Enhance Knowledge Management through Review Process for
Process Automation Ext. Collaboration

Deploy Infra &
Features to

Explore Technolog

Implement Tools to Enhance and Improve Wa i 2

t NPRdAzOGAGAGE GKI
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Leadt Supportt Recognition

A Strong Support from Top Management
I CEO launched of Project Navigator.KM at Staff Conference in Oct 2!
I Regular reporting at SLT (chaired by CEO)

A Recognition and Team Award for the KM SC and WC memlt
for successful implementation

A Establish Policies, Guidelines and Best Practices to govern
A Conduct Audit to ensure compliance



People

Increase forward motion 4
+

reduce resistance
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Stakeholders Engagement

Regular meetings and communication sessions to understand needs.

All IDA Staff

Group/ Division

Share user succ
stories

Assist Div KMs to
implement KM e

All

wStaff Conferenc
wTrainings/ Briefi
wOnboarding

wMonthly Newsle
wKM Comms Por
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Knowledge
Cafe

KM
Reps and Friend
Portal

KM Learning
Visits,

Seminars and

Conferences

bl A3l
Anniversary &
Awards

Knowledge
Training

KM
Newsletter
and Contest




