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The Challenges
faced...

Å Information sharing could be enhanced within and 

across divisions

Å Loss of institutional knowledge when staff leaves

Å Unable to leverage staffôs experience in solving 

problems
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The Challenges
faced...

Å Decision making embedded within emails are not 

managed as corporate information

Å Time wasted in searching for information

Å Sharing of learning points from key projects could be 

enhanced

(2)
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What We Want To Achieve

To harness knowledge & information resources to 

enhance IDAôs knowledge capabilitiesand performance.

DELIVER VALUE TO ORGANISATION



Framework
&Roadmap
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About KM Knowledge Management

Architecting knowledge 
management and human

interaction. 

Creating a virtual work 
environment to facilitate 

knowledge mining and 
collaboration.

Implementing effective 
governance, policies and 

practices where the information 
are readily accessible and 

shared.

Leading a mindset change to 
rethink our ñe-workò 

environment.

Aims to encourage a vibrant 
knowledge sharing culture to 

improve organization performance and 
innovation through:
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Overview
Build Enhance Expand Transform

Content

People

Leadership

Process

Technology

Build Content Mgmt 
Repository

Enhance  Knowledge 
Connection & 

Findability

Enable Interactive 
Content 

Establish KM 
Support Structure & 

Governance

EstabProcesses to  
facilitate Knowledge 

Mgmt & Sharing

Deploy Infra & 
Features to 

encourage  usage

Implement Tools to  Enhance  and  Improve Work 
tǊƻŘǳŎǘƛǾƛǘȅ ǘƘǊǳΩ Ya

Explore Technology 
ǘƻ 9ƴƘŀƴŎŜ ¦ǎŜǊǎΩ 

Experience

Increase Reach  & 
Richness of 

Knowledge Content 

Stage 1 Stage 2 Stage 3 Stage 4

Review & Enhance KM Governance 

Create Awareness & 
Acceptance of KM

Broaden User Adoption & Usage InstitutionaliseKM

Develop  KM 
Thought Leadership

Enhance Knowledge Management through 
Process Automation

Review Process for 
Ext. Collaboration

Knowledge Management

Roadmap
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Leadership

the 

Way

Leading



Lead +Support +Recognition
ÅStrong Support from Top Management
ïCEO launched of Project Navigator.KM at Staff Conference in Oct 2010

ïRegular reporting at SLT (chaired by CEO)

ÅRecognition and Team Award for the KM SC and WC members 
for successful implementation

ÅEngage Key Stakeholders through :
ïSetting up of a KM Council, Roles  & Responsibilities

ïAnnual KM Council Planning Workshop

ïAppointing KM Representatives (at Group & Division Level)

ï{ŜǘǘƛƴƎ ŀǎƛŘŜ tŜǊŦƻǊƳŀƴŎŜ ¢ŀǊƎŜǘ ƻƴ YaΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ Ya wŜǇǎ

Å Establish Policies, Guidelines and Best Practices to govern

Å Conduct Audit to ensure compliance
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People

Increase forward motion

reduce resistance

+



Stakeholders Engagement
Regular meetings and communication sessions to understand needs.

Senior 
Leadership 
Team

ωSLT meetings 

ωάtǊŜƳƛǳƳǎǳǇǇƻǊǘέ 
for SLT

Group Heads

ωMeeting  to get buy-
in and support

ωPresent at Group 
Heads meetings

KM
Representatives 
of Groups/ 
Divisions

ωWorkshops

ωRegular meetings

ωAccounts management

ωTargets in Annual 
Appraisal for key KM 
representatives

All IDA Staff

Group/ Division

Share user  success 
stories 

Assist Div KMs to 
implement KM efforts

All

ωStaff Conference

ωTrainings/ Briefings

ωOn boarding

ωMonthly Newsletters

ωKM Comms Portal
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Knowledge 
Cafe

KM Learning 
Visits, 

Seminars and 
Conferences

KM 
Reps and Friends 

Portal

KM 
Newsletter 
and Contest

Knowledge 
Training

bŀǾƛƎŀǘƻǊΩǎ 
Anniversary &  

Awards


